项目介绍 Project Introduction
    水，万物之本源。改善水资源管理，保障饮水安全，提供良好的卫生条件是人类可持续发展的基础，是联合国千年发展目标的重要内容。

联合国千年发展目标中提出：到2015年将无法持续获得安全饮用水和基本卫生设施的人口比例减半。中国作为拥有世界五分之一人口的发展中大国，切实解决饮水安全问题，对实现千年发展目标有重大意义。中国政府始终高度重视并大力解决水的问题，将其作为改善民生、实现全社会分享改革开放成果的重要内容，并庄严承诺到2013年底基本解决饮水安全问题。

由于环境、地理、经济等因素影响，中国农村地区，特别是中西部地区的安全饮水覆盖率低于全国平均水平。为加快解决农村饮水安全问题，中国政府制定了《农村饮水安全工程规划》，并采取了一系列重大措施，投入大量资金推动饮水安全保障。

在此大背景下，商务部中国国际经济技术交流中心、水利部、联合国开发计划署和可口可乐公司四方共同合作设计了“改善中国农村地区水资源管理与饮水安全”项目。项目始于2007年底，为期4年。项目总投入679.2万美元，其中联合国开发计划署援助资金150万美元，政府分摊资金420万美元，可口可乐公司捐助资金108万美元。

本项目旨在利用现有科学技术作为改善地区水资源管理、保证饮水安全的主要手段，遵照“建设社会主义新农村”，“全面建设小康社会”，“构建和谐社会”和“科学发展观”等一系列国策，通过政策调研与方法研究、能力建设与公共参与、示范工程和宣传倡导相结合的综合举措，实现多元合作、全社会共同参与的发展方式，通过调查、研究、培训、示范和宣传等一系列活动，为饮水安全与卫生工作提供有益的经验和模式参考，为实现千年发展目标作出贡献。

As the source of life, water is indispensable to human beings. To improve the management of water resources, ensure the drinking water safety, provide good hygiene conditions are the bases of human sustainable development. It is also important content of the UN Millennium Development Goals (MDGs).
As stated in MDGs, the population who can not sustainable access to safe drinking water and basic sanitation would be reduced by half until 2015. China is a large developing country which has the one fifth of the population in the world, effectively solve the problems of drinking water safety, it has a great significance for achieving the Millennium Development Goals. The Chinese government always attaches great importance to dealing with water crisis, and regards it as a crucial factor in improving people’s livelihood, sharing outcomes from reform and opening-up and irrigation development over the whole society, and a solemn commitment for basically solve the problems of drinking water safety by the end of 2013.
Due to effects of environmental, geographical, economic factors, the rural regions of China, the coverage rate of safe drinking water is lower than the average, especially in central and western regions. To expedite the process of solving such problems, the Chinese government formulated the “drinking water safety project planning in rural regions”, and took a series of important measures and provided a lot funds to promote the implementation of drinking water safety.
Based on the above background, China International Center for Economic and Technical Exchanges (CICETE) of the Ministry of Commerce, Ministry of Water Resources (MWR), United Nations Development Programme (UNDP) and the Coca-Cola (China) Beverages Ltd (CCCBL) cooperated designing and implementing the project of “Improved Water Resources Management and Drinking Water Safety in Rural Areas of China”. This four-year, US$ 6.79 million joint project started from the end of 2007 including UNDP’s grant contribution of US$ 1.5 million, governmental cost-sharing of US$ 4.2 million and CCCBL’s donation of US$ 1.08 million.

The project aims to make use of the updated sciences and technologies as the main means to improve water resources management in rural areas of China, and ensure the safety of drinking water. In accordance with a series of national policies, such as “building a new socialist countryside” and “all-round constructing a well-off society”, “building a harmonious society” and “scientific outlook of development”, a cooperation way of multiple co-operations, development means of mutual participation of the whole society will be achieved, through some comprehensive measures of policy research and methods, capacity-building, public participation, demonstration projects and advocacy activities. Through a series of activities such as: investigation, research, training, demonstration and publicity, useful experiences and demonstration modes will be provided to consult for the continuous work of safety and sanitation of drinking water, to make a contribution to achieving the Millennium Development Goals.
2009年主要工作及成果 Major Works and Achievements in 2009
在合作伙伴的共同努力下，2009年项目继续围绕管理机构建设、研究课题实施、基层能力建设、示范工程建设和全民宣传教育参与等重点，开展了一系列活动。各级项目办进一步完善职能和管理模式，配合国家项目办完成了项目中期评估；国家和地区各层面研究课题顺利结题并通过评审；大批示范工程完工并投入使用，发挥着管理水资源和保障饮水安全功能；通过多种渠道，多种形式，在学校、社区开展了一系列丰富多样的培训、宣传活动。

Through the joint efforts of the project partners in 2009, a series of activities were continued to carry out with the emphasis on construction of management organization, implementation of basic investigation, grass-root capacity-building, establishment of demonstration projects, propaganda, education and public participation. PMO at all levels to further improve the functions and management model, finished the medium term evaluation of project by coordinating with the national project office, the research of national and regional projects at all levels is completed and reviewed, a large number of demonstration projects is completed and put into use, which play the function of management of water resources and protection of drinking water safety, diverse training and dissemination activities had been carried out in the school and community through various channels and patterns.
项目管理

通过项目2年多的执行，在项目各方共同努力下，国家和地方各级项目办间沟通更加顺畅和协调，项目工作的开展更加规范和有效。各项项目活动均能做到合理安排，详细记录，严格资金管理，认真总结。同时，各级项目办通过开展国际和国内的考察、培训等活动，项目管理能力得到进一步提高。

在各级项目办的积极配合下，项目按照UNDP管理规程完成了中期评估。通过中期评估，项目对前半执行周期的工作尽行了总结，对存在的问题进行了分析。评估专家对项目目前取得成绩给予了积极的肯定，并对项目后半执行周期的方向提供了良好的建议。

Project Management
Through the complementation of project for two years and the joint efforts of all project partners, the communications of national and the project office at local levels is more favorable and well coordinated, the work of the project is carried out more standardized and effective. The project activities are able to be arranged reasonably, the records is detailed, the financial management is strict, summarize carefully. At the same time, the project office at all levels had further improved their capability of project management through the activities of international and domestic visits, training etc.
The project had been completed the mid-term evaluation in accordance with the management procedures of UNDP under the cooperation of the project office at all levels. The work of the first half implementation period was summarized by the project, the existing problems were analyzed through the mid-term evaluation. Evaluation experts made a positive recognition for the achievements of the project, and the direction of the second half for the project implementation cycle is proposed very well.
课题研究

围绕农村地区水资源管理与饮水安全的特点，在国家和地方各层次设计实施的，政策机制法规调研、专家预警和决策支持系统、水权和水价制度、农村水协会组织管理等课题研究均已顺利完成,通过专家评审，并通过多种形式将成果与相关部门进行了研讨和培训。特别是 “农村饮水安全与水资源管理政策法规评价”，“水源保护与水质改善的管理机制”，“农村饮用水协会运行监管与组织模式”，“农村地区饮水安全的政策保障机制”和“气候变化对水利政策制定过程的影响”等五项国家层面的课题，研究内容与国家需求紧密结合，针对农村饮水安全工程保障机制展开研究，成果将对国家政策的制定产生积极的影响。
Research for Topics

Focus on the characteristics of water resources management and drinking water safety in rural areas, the investigation of policy mechanism and laws and regulations, experts early-warning and supporting system, water right and water pricing system, organizing management of rural water association etc. had been successfully completed, which are the planning and implementation of national and local levels,  and reviewed by experts, the achievements were discussed and disseminated by relevant sectors through various patterns. Especially five topics which are the national level, “drinking water safety and water resources management, policies and regulations evaluation in rural areas”, “the managing mechanism of water conservation and water quality improvement”, “the operating supervisory and organizing patterns of rural drinking water association”, “mechanism of policy protection for drinking water safety in rural areas”, “climate change on the impact of water policy-making process” and so on, the content of research is closely to the needs of national level, focus on the research of protecting mechanism of drinking water safety, the achievements have positive impact on the formulation of national policy.
能力建设与公众参与

项目继续以学校作为切入点，采取从中小学生饮水安全入手，带动家庭乃至整个社区的思路。项目通过在世界水日举办主题班会和志愿者等活动，与教育、卫生部门紧密合作，在国家和地方各层次开展了一系列面向中小学生饮水安全的宣传和教育活动。同时，依托各地项目支持组建的水协会，采取多种群众喜闻乐见的形式，开展了一系列的公众参与的宣传活动。光明日报、农民日报、中国教育报、中国水利报、人民网、腾讯网、网易网等多家媒体对活动进行了报道。
Capacity Building and Public Participation

Schools are continuously as the starting point by the project, many students from various schools were involved in a series of education for drinking water safety, this would bring ideas for families and the whole community. The project had collaborated with education, health department closely, implemented a series of activities of dissemination and education for primary and secondary students at national and local levels through the activities of theme of class held on World Water Day, and activities of volunteer. At the same time, relying on the organized water association supported by local project, adopted various patterns of people's popular, carried out a series of dissemination activities of public participation. Medias from Guangming Daily, farmers Daily, China Education, China Water Resources News, People's Daily Online, Tencent, NetEast, etc. reported the events.
示范工程

项目利用有限的资金，以灵活的形式，支持和带动了大批对缓解当地水资源矛盾和保障饮水安全的示范工程，如黑龙江双城市污水处理厂工程、绿色农业和沼气示范工程，新疆尉犁县生态农业工程等。特别是在“5.12”汶川特大地震发生后，项目在四川崇州市作出一系列调整，与地方灾后重建工作全力配合，开展了管网延伸等工程，对保障安置点居民饮水安全作出了积极贡献。

Demonstration Projects

The project utilized the limited funds with the flexible means, to support and stimulate a large number of demonstration projects which are conflicts alleviated for local water resources and the protection of drinking water safety, such as Sewage Treatment Plant of Shuangcheng city, Heilongjiang, green agriculture and biogas demonstration projects, Ecology Agriculture Project of Yuli County, Xinjiang etc. Especially after the “5.12” Wenchuan earthquake, the project was made a series of adjustments in Chongzhou city, Sichuan, and fully cooperated with the local post-disaster reconstruction work and carried out projects of pipe network extension etc., made positive contribution to ensure the drinking water safety for those residents living in the settlements. 
企业合作伙伴关系

公共私营合作伙伴关系是项目执行的特点，在项目合作伙伴-可口可乐（中国）饮料有限公司的资助和支持下，项目在四川和新疆等地开展了学校饮水安全工程，为当地中小学进行了水源改造，提供了消毒设备，改造了卫生设施；在辽宁开展了社区饮水安全工程，并开展了农村饮水工程可持续管理运行模式研究。同时，项目办与可口可乐公司一起，推动发展企业社会责任，鼓励更多企业参与改善农村地区水资源管理和饮水安全的行动中。

CSR and Public Private Partnership (PPP)
Public private partnership are the characteristics of project implementation, sponsored and supported by the project partners-Coca-Cola (China) Beverages Ltd., initiated  projects related to school drinking water safety in Sichuan and Xinjiang etc., and carried out transformation of water sources for local primary and secondary schools, providing disinfection equipment, transformation of health facilities; carried out drinking water safety for community in Liaoning, and undertook many research works on sustainable management mode and operation mechanism for rural drinking water project. Meanwhile, the Project Offices and the Coca-Cola Company improved the development of Corporate Social Responsibilities (CSR) and encouraged more enterprises to participate in the activities of improving water resources management and drinking water safety in rural regions.
主要成果

· 通过国家和地方项目办的积极组织，各级政府的全力配合，协会和志愿者的参与下，项目在执行的2年多时间里，通过兴建示范工程，组织各类培训和宣传活动，累计参与和受益群众超过300，000人次。
· 项目邀请和组织国际、国内知名专家，围绕农村地区水资源管理与饮水安全的特点，贴近国家需求和当地情况，开展了一系列课题研究工作。截至目前，共完成国家层面研究报告11项，地方层面研究报告22项目，内容涵盖政策机制法规调研、专家预警和决策支持系统、水权和水价制度、农村水协会组织管理等方面。研究成果通过审评会、研讨会和培训等多种形式与国家和地方政府相关部门进行了汇报和共享，成果将对国家政策的制定产生积极的影响。
· 2009年3月20日，国家项目办在北京市四季青中心小学举办了“汇聚点滴、成就希望”暨“纪念世界水日和支持中国水周”的主题班会活动。项目办邀请四川、新疆、黑龙江等三所项目试点小学的师生代表出席此次活动，并与北京的师生一同参与了讲述“我的家园”和“我与水的故事”、 与项目专家一起进行现场试验、参与有关水的小游戏等互动活动。活动使同学们认识和学习到有关水的更多知识，同时提升了水资源保护和合理利用的意识。
· 四川崇州市项目办联合成都大学在项目所在地区6所中小学开展饮水安全志愿者活动。志愿者通过宣讲饮水安全知识，与中小学生进行知识问答、互动游戏等形式提高了中小学生的饮水安全意识。项目办同时聘请水务、疾病控制和志愿者工作方面的专家对参与活动的志愿者进行了培训，提高了志愿者组织和工作能力。
· 由项目带动建设的黑龙江双城市第一座城镇污水处理厂，通过黑龙江省环境厅环保验收。污水处理厂日处理量3万吨，处理后的污水达到“I级B兼顾I级A”标准。投入使用后使拉林河的水质得到极大的改善，缓解了对松花江流域的污染，对当地以及松花江流域经济的可持续发展起到积极作用。

· 四川崇州市“饮水安全演示工程”完工验收。该工程对项目所在地区的怀远、羊马和公议乡的给排水管网进行延伸、升级和改造，配合灾后重建自来水厂等工程，为当地近20000居民提供清洁的自来水，解决饮水安全问题。另一示范工程“降雨量收集与净化演示工程”顺利竣工验收并投入使用。该工程修建山坪塘一处，蓄集雨水，解决当地近5000人生活和生产用水。

· 学校饮水安全卫生项目通过在四川和新疆的两期建设，目标基本完成。项目在四川和新疆分别为20所和4所中小学，改善了供水设施，修建了清洁厕所，为22,713名师生解决了卫生和饮水安全问题。社区饮水安全项目在辽宁辽阳市，通过开挖深井和铺设管网为曙光镇南八里村455户村民直接解决了饮水安全问题，并以此为契机，在全曙光镇范围内开展宣传培训活动，尝试通过用水管水节水长效机制，有效的开展农村饮用水安全工作，使全镇14个村庄，26,000人受益。

●  Through the coordination of National and Local Project Office and the fully cooperation of government levels, and the participation of associations and volunteers, the cumulative participation people and benefited ones is more than 300,000, which is due to the construction of demonstration project, organization of various trainings and dissemination activities in two years when project implemented.
  ● Project invited and the organized international and domestic well-known experts to focus on the characteristics of water resources management and drinking water safety in rural regions, carried out a series of research related to the national needs and local circumstances. Up to now, the total of 11 research reports are completed at national level, 22 research reports are completed at local levels, the content are included investigations of policy mechanisms and laws and regulations, experts early warnings and supporting system, water right and water pricing system, organizing management of rural water association etc. The achievements of research had been submitted and shared with relevant department of national and local governments through various patterns of review meeting, seminars and trainings etc., the achievements will impact positively on the formulation of national policies.

· Class meeting for “Drops of Hope” and “Commemorate World Water Day and Support China Water Week” held by National Project Office in Sijiqing Central Primary School, Beijing on March 20, 2009. Project Office invited representative teachers and student of three pilot primary schools from Sichuan, Xinjiang, Heilongjiang to attend the event. “My Home” and “The Story for Water and Me” were presented at the meeting, followed by field trials with the project experts together and interactive activities such as water-related games etc. The students understood and learned more knowledge of water-related issues through the activities while improved awareness on water resources protection and its rational utilization.
· Volunteer activities for drinking water safety carried out by Project Office of Chongzhou city, Sichuan and Chengdu University together in six primary and secondary schools of project area. Volunteers improved awareness of drinking water safety knowledge among primary secondary schools through knowledge Q & A, interactive games etc. Project Office invited the experts in water services, disease control and volunteer's working to carry out training for volunteers involved and improved the capacities of volunteer organization. 

· The first sewage treatment plant in Shuangcheng city, Heilongjiang. It is driven by the project construction, environmental testing is qualified and is confirmed by Heilongjiang Environmental Bureau. The capacity for sewage treatment is 30,000 tons per day, the standard of treated sewage is B of Grade I as well as A of Grade I. The water quality of Lalin River has been greatly improved after putting into service, and reduced the pollution of Songhua River, played a positive role for the sustainable economic development in local rivers and Songhua River. 
· “Drinking Water Safety Demonstration Project” was completed and accepted in Chongzhou city, Sichuan. Drainage pipe network were extended, ungraded and transformed by the project in the project area located in Huaiyuan town, Yang Ma town, and Gongyi town, matched the post-disaster reconstruction projects of tap water plant, provided clean tap water for nearly 20,000 local residents, to solve the problems of drinking water safety. Another demonstration project named “The Demonstration Project of Rainfall Collection and Purification” was successfully completed, accepted and put into service. Shanpingtang, which is the one constructed by the project, accumulate rainwater, solved the local problems of living and production water for 5,000 people.
· The target of the project of drinking water sanitation for school is mostly achieved through the two terms constructions in Sichuan and Xinjiang. The project helped improve water supply facilities, construct clean toilets for 20 schools in Sichuan and 4 schools in Xinjiang, and solve the problems of sanitation and drinking water safety for 22,713 teachers and students. The project of drinking water safety for the community in Liaoyang city, Liaoning Province, had solved the problems of drinking water safety for 455 households who living in Nanbali village, Shuguang town by digging deep well and laying pipe network, and took this as an opportunity, to implement dissemination and training in whole Shuguang town, try to let 14 villages and 26,000 people benefit from the project through long term mechanism of water pipe, water-saving and implementing the work of drinking water safety in rural regions effectively.
· 经验与收获 Experience and Gain
以中期评估为契机，各级项目办对项目进行了深入的总结和回顾，项目实施两年多来，通过兴建示范工程切实解决了农村地区一部分居民的饮水安全问题，通过宣传培训在更大范围内提高了居民的饮水安全意识，通过促进协会建设和志愿者活动、鼓励公众参与，使饮水安全的理念在更广阔的范围内薪火相传。

改善农村地区水资源管理与饮水安全作为项目的目标，与国家“十一五”规划和联合国千年发展目标相一致，项目国家层次的研究与国家发展需求紧密结合，得到了水利部相关部门的高度重视，对国家政策的制定起到了积极的影响。同样，在地方层面，课题研究贴合地方实际情况，运用先进的科学理念和方法，大大提高了地方政府规划、应急和决策能力，引入了绿色、环境友好的发展方式和技术。

各地示范工程大部分完工通过验收，并投入使用发挥保障饮水安全的作用。示范工程规划合理，资金和招投标等工作管理严格，最大限度的保证了受益人群的需求和根本利益。项目运用有限的资金完成了如此众多和大规模的示范工程，与各级政府和合作伙伴对项目的认同和支持是分不开的。

“跨部门、多元化、多层次”是项目设置的特点，政府部门、国际组织、企业合作伙伴、研究机构、水资源协会、志愿者、社区群众步调一致的共同努力使项目实现的关键，各机构间的合作关系将是项目成果外的又一笔宝贵财富。
2010年，在项目执行的最后一年里，如何保障项目成果的传承、发扬和推广将是工作的重点。同时，随着全球气候变化影响的加剧，如何保障水资源优化管理和饮水安全将面临新的挑战。

Experience and Gain
The project office at all levels summarize and reviewed totally for the project by making mid-term evaluation as an opportunity, the project had been implemented for more than two years, effectively solved the problems of drinking water safety for some residents in rural regions through construction of demonstration projects. Improved the awareness of drinking water safety for the residents in a wide range through dissemination and training, the ideas of drinking water safety will be disseminated widely through the promotion of the association building and volunteer activities, encouragement of public participation.
Improved water resources management and drinking water safety as the objectives of the project, it is consistent with the national “Eleventh Five-Year Plan” and the United Nations Millennium Development Goals, the research at national level is closely to combined with the needs for national development, and was attached great importance by the relevant departments of the Ministry of Water Resources, played a positive impact for formulation of national policy. Similarly, the research is available for the actual situation of the local level, the application of advanced scientific theory and methods, greatly improving the capacity of planning, emergency response and decision-making for the local government, the introduction of development method and technology of green, environmental friendly approach.
Most of demonstration projects had been implemented and accepted by the project, and put into service for playing the role of protection of drinking water safety. The demonstration project was reasonable planned, the funds and bidding work were strict managed and maximum ensured the benefited people's needs and fundamental interests. The project used the limited funds to complete so many large-scale demonstration projects; it was due to the recognition and support by government at all levels and cooperative partners.
“Cross-department and multi-level participatory approach” is the characteristics of the project, the joint efforts of governmental departments, international organizations, private enterprises, research institutes, associations of water affairs, volunteers and community people is the key point for the project implementation, the cooperation relationships between each partner is also the valuable asset.
2010 is the last year of project implementation, how to protect the transmission, development and promotion of project results, will be the key of the working. Meanwhile, with the intensification impact on global climate change, how to ensure the optimization management of water resources and drinking water safety will be new challenges.
2010年工作重点
2010年作为水项目执行的最后一年，同时也是联合国千年发展目标实现最后五年的开始，如何能使项目的成果更好的服务于国家和社会，推进千年目标的实现，是项目执行的关键：

· 加强示范工程的可持续性研究，为项目成果的传承提供理论和技术支持。

· 继续推进协会组织建设和志愿者活动开展，采取有效的手段保障公众参与的可持续性。

· 开展气候变化适应性研究，保障水资源管理和饮水安全成果的延续性。

· 对项目的成果和经验进行全面和深入的总结，并在国家层次以及国际范围内进行推广和宣传。

· 进一步推广企业社会责任，建设平台，吸引更多的企业关注追资源管理和饮水安全事业。

· 项目进行终期评估。
Key Concerns and Expectations for 2010
2010 as the final year of the implementation of water project, but also the last five years of beginning the implementation of the UN Millennium Development Goals, how can national and society be benefited from the achievements of the project much more, the key of project implementation is the promotion of the Millennium Development Goals implementation.

● To Ensure the sustainable research of demonstration project, provide theoretical and technical support for the transmission of project results. 
●To promote establishment of the associations and volunteer activities, take effective measures to ensure the sustainability of public participation. 
●To carry out adaptation research for the climate change, ensure the achievements continuity of water resources management and drinking water safety. 
●To summarize the achievements and experiences of project comprehensively, promote and disseminate at the national level and international level. 
●Further promote corporate social responsibility and build a platform to attract more enterprise’s focus on water resources management and drinking water safety. 
●Final evaluation of the project. 

2009年项目活动大事记    Project Events 2009
1月

双城市污水处理示范工程竣工并通过了黑龙江省环保厅的验收。污水处理厂日处理能力3万吨，使拉林河的水质得到明显的改善，对恢复松花江水质和污染的治理起到积极的促进作用。

双城项目办在朝阳乡进行社区宣传活动,发放水资源保护、节约用水、饮水安全宣传画500张、项目办组织编印的宣传资料400本。

崇州项目办启动“学校饮水安全”项目二期工程，在崇州市三所中小学开始进行饮水安全改造。工程包括水源井、净化及抽水设备以及部分管网，解决这三所学校的饮水不安全问题。
新疆项目办在乌鲁木齐市举办了“新疆子项目生态农业发展与管理培训”。

2月

新疆项目办在尉犁县兴平乡举办新疆子项目“项目推介与培训会”。

新疆项目办在尉犁县兴平乡举办了“水权管理与水资源保护”培训。

3月

国家项目办在北京四季青中心小学举办了“汇聚点滴、成就希望”暨“纪念世界水日和支持中国水周”的主题班会活动。项目办邀请项目点学生代表出席此次活动，与北京的学生一起通过互动活动学习到了饮水安全知识，提升了水资源保护的意识。光明日报等多家媒体对活动进行了报道。
双城项目办在青岭乡延放村举办“饮用水源地环境整顿、污染防治与酵素菌的技术培训”。

新疆项目办在库尔勒市举办了 “世界水日”、“中国水周”的大型宣传活动。活动最后，近万名市民在横幅上签名，自觉加入到保护水资源的行列里来。

新疆项目办在巴州尉犁县和和田地区策勒县举行了“世界水日”“中国水周”的宣传活动。

4月

双城项目办在五家镇开展奶业实用技术培训。

崇州项目办组织召开“灾后中长期规划和水资源管理研讨会”。会议邀请了国际和国内知名专家、学者就灾后供水、建设规划、防洪建灾等方面内容进行了介绍和交流，对崇州乃至整个灾区的灾后中长期规划和水资源管理起到了很好的借鉴作用。

富平学校和中建国际公司在辽阳市“社区清洁水展望未来论坛”上做“农村社区饮水水质状况与健康的关系及成因”和“解决农村饮水安全问题可备选的技术方案”两场报告，并对村民密切关心的用水安全、管水有效的问题给出解答。
辽阳社区清洁饮水工程示范点村民代表参加“社区参与应对农村饮水安全问题”培训；
5月

双城项目办在五家镇再次开展培训，并发放双城项目办组织编印的《UNDP项目培训》等图书资料168套，1000多本（册）。

双城水资源保护协会主办“节约水资源、保护母亲河”大型宣传活动。向广大市民发出“节约用水、保护水资源”倡议书，发放水资源保护宣传画500余份，节约用水、保护环境宣传单1000余份，水资源保护宣传资料400余份。
辽阳社区清洁饮水工程人畜饮水深井工程完成勘测选点，开始动工。
6月
国家项目办邀请国际和国内专家对项目进行中期评估。专家走访了三地项目办和示范工程，对项目办管理进行了审查，并就项目执行和成果与相关人员进行了交流。

双城项目办在兰棱镇举办项目培训班，专家讲授了节水农业、农业与水资源保护、节约用水与农业可持续发展、畜牧业粪便处理与环境保护等内容。

双城项目办在金城乡举办“水稻节水与高产栽培技术”和“水稻主要病虫草害生物防治技术”讲座。

新疆项目办组织新疆项目领导小组成员与实施区负责人等一行7人赴加拿大进行“水资源利用与管理实践”考察。

新疆项目办赴尉犁县考察尉犁县学校饮水与卫生子项目（一期、二期）完工情况，并向承担单位和施工单位布置了竣工验收任务。

7月

双城项目办在朝阳乡就植树造林与粮食发展的关系及植树造林对环境的促进作用等相关知识进行了培训。

8月

中期评估专家提交了项目中期评估报告，对项目的执行给予了肯定，并对项目未来的工作提出意见与建议。

国家项目办组织召开评审会，对“农村地区水资源管理和饮用水安全政策机制研究”系列课题进行评审。评审专家对本系列课题的产出表示满意，也对继续完善研究报告提出了具体的建议和意见。

中国农业大学专家抵达崇州市，就崇州市供排水协会的组建进行前期考察。
9月

崇州项目办邀请奥运会志愿者服务专家在成都大学举办志愿者培训，并对开展活动中小学进行了实地考察，为下一步在崇州市中小学开展志愿者活动进行准备。

新疆子项目办成员和专家前往四川子项目区考察.

国家项目办组织专家对“农村社区清洁水综合解决方案系列课题”辽阳子项目的饮水深井工程进行了实地检查，督促实施项目收尾工作的实施。

新疆尉犁县“学校饮水与卫生子项目”顺利竣工验收。
10月

双城水资源保护协会在双城市广场画廊进行了保护环境保护水资源、节能减排等环保内容的挂图宣传。
双城项目办举办了121人参加的社区居民培训班，增强居民保护环境、节约用水意识，提出绿色消费，减少垃圾的倡议。

双城项目办组织编印了“松花江流域地区农村非点源污染控制与饮水安全”系列培训教材3—7分册。

双城市项目办邀请国际专家就“双城市非点源污染分析及治理策略研究”和“固体废弃物回收政策和计划制定”两项研究的成果进行了汇报，并对相关政府部门人员进行类培训。

崇州项目办招募成都大学志愿者在崇州6所学校开展饮水安全与卫生培训活动，通过寓教于乐的方式，取得了良好的实施效果，中央电视台对活动进行了报道。
辽阳社区清洁饮水工程人畜饮水深井工程完成主体工程、管网对接，成功竣工验收。
11月

双城市规模化沼气生产综合开发示范基地的各项硬件建设全部完成并投入使用。

东北农业大学承担双城市“农田非点源污染生态控制技术项目”顺利完成，项目在杏山镇顺利村完成了土壤样本采集测试、配方施肥方案设计、配方施肥现场指导等工作，为发展绿色农业起到了积极的推进作用。
双城水资源保护协会在双城镇万家学校组织“汇集点滴 成就希望”主题校园活动周。

双城项目办赴崇州进行考察，与当地项目办进行交流和学习。

中国农业大学专家就崇州市供排水协会的组建进行了调研和走访，并与相关部门进行了交流。双城项目办与水资源保护协会主要人员一同前往，与专家进行了交流。

国家和地方项目办相关领导受邀参加的UNDP与中国政府合作30周年纪念活动。
新疆项目办在西安召开西部干旱区参与式水资源管理机制研究与能力建设研讨会。

中建国际公司联合哈尔滨工业大学对社区清洁饮水工程的实施、工程验收等工作进行考察和材料收集，召开曙光镇村民座谈会，深入了解当地的饮水、污染等情况。
12月

国家项目办会同崇州、新疆、黑龙江三地项目办开展2009年度项目检查和2010年计划编制工作。

双城市水资源协会组织UNDP项目主题下乡活动，给农村送智力、送图书，进行咨询服务、开展画廊宣传。

双城项目办组织农民参观规模化沼气生产综合开发示范基地，并进行相关的培训。

崇州项目办在当地小学开展水知识主体班会、小论文、走访等宣传培训活动。

新疆项目办对美国加州大学河滨分校进行了访问考察。

富平学校与中建国际公司提交农村清洁饮水工程系列报告，对项目地的用水安全从水源地保护、用水安全技术实施上提出了一系列切实可行的技术咨询方案，并附录《农村饮用水安全手册》，针对水源管井、水泵及供水管网等的运行、维护和管理给予指导，以利于当地市民科学合理的保护水源，保证用水水质安全。
